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California Department ofCalifornia Department of
TransportationTransportation (Caltrans) (Caltrans)

                                                                                                                                                   

• 23,000 Employees

• 12 District Offices

• $14 Billion Annual Budget
• 15,213 miles of Highways
  (50,560 lane-miles)
• 12,600 Bridges

•CONSTRUCTION
•Headquarters – 70 Employees

-Policy, Procedures, Expertise
•District – 2,200 Employees

- Project Implementation



3

Division of ConstructionDivision of Construction
What we doWhat we do

� Establish Construction policies, procedures, and objectives.

� Collaborate with the construction industry and other stakeholders to
improve the administration of construction contracts.

� Validate that district construction contracts are administered fairly and
in good faith.

� Advise and provide expertise to district construction managers on
complex and sensitive issues in construction contracts.

� Develop and use performance measures to determine program
efficiency and effectiveness, and improve to performance.
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Construction ProgramConstruction Program
Guiding PrinciplesGuiding Principles

� Build it Safely
� Keep Our Delivery Commitments

– Deliver Projects on Time
– Deliver Projects Within Budget
– Deliver a Quality Project

� Enhance Partnerships with Industry
� Promptly Pay for Work Completed
� Resolve Disputes Timely, Fairly, and at

Lowest Possible Level
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Priority Initiatives UnderwayPriority Initiatives Underway

� Industry Capacity Expansion (ICE)

� Reinvigorating Partnering

� Safety Improvement Efforts

� Insurance Streamlining

� Innovative Procurement

� RE Certificate Program

� Lessons Learned – Close Out Survey
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Historical Construction WorkHistorical Construction Work
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Historical Construction WorkHistorical Construction Work

$11.0 Bill601 Projects2007/8

$9.9 Bill576 Projects2006/7

$7.7 Bill617 Projects2005/6

$9.2 Bill680 ProjectsToday

$8.2 Bill586 Projects2004/5

$7.7 Bill659 Projects2003/4

(Peak $ Last Five Fiscal Years)
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Look Ahead - Next 12 MonthsLook Ahead - Next 12 Months

�225 Projects Valued at $4.3 Bill
� “New” Website Available
�Sort by Size, Type, and Contract

Info
http://dot.ca.gov/hq/esc/projects/lookahead/
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Look Ahead - Next 12 MonthsLook Ahead - Next 12 Months
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Look Ahead - Next 4 YearsLook Ahead - Next 4 Years

State Transportation Programs
Historic & Projected Capital Allocations

2005-06 through 2011-12
($ 000)

STIP, SHOPP and TCRP 
Transportation Programs
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Questions?Questions?
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Thank YouThank You!!

California Department ofCalifornia Department of
TransportationTransportation


